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Harlandale ISD Board of Trustees Extends Superintendent's Contract to 2025 
after Positive Evaluation 

 
San Antonio, TX- Board members with the Harlandale ISD school district have extended 
Superintendent Gerardo Soto’s contract to 2025 and also approved a 3% raise after giving him 
a positive evaluation. Mr. Soto’s 5 year contract emphasizes the school board’s commitment to 
ensuring strong leadership and stability for Harlandale ISD.  
 
Norma Cavazos, Board President said the superintendent received an "excellent review" in his 
yearly job performance evaluation by the district's board of trustees. “It is our privilege to 
continue to be led by an individual who is not only fully dedicated to our students’ outcome and 
success, but also of those of our teachers and entire Harlandale ISD employees. That in itself, 
is inspiring!” Cavazos said. Mr. Soto has been superintendent of Harlandale ISD since January 
of 2020. The district has about 12,000 students enrolled this year. Mr. Soto has been 
instrumental in providing positive leadership throughout the pandemic and in making everyday 
decisions to assure that the health and well-being of students and staff continues to be the 
number one priority.  
 
The school board conducted Mr. Soto’s evaluation based on six goals: Provides professional 
development programs that prepare employees to provide an exemplary teaching and learning 
environment, Fosters a culture that prepares students for higher education and workforce 
readiness, Effectively and efficiently uses all district resources to maintain sound fiscal policies 
and practices, Creates innovative instructional facilities that engage the evolving needs of 
students, Embraces community involvement and effectively promote Harlandale ISD, and Lone 
Star Governance Goals.  
 
Mr. Soto stated “I am honored to be serving the Harlandale ISD community, which I consider as 
my family. I am thankful to our Board of Trustees for trusting me with the leadership of our 
district. I plan to continue to serve our students and staff and together with my staff make 
decisions that benefit the education and well being of our Harlandale ISD community”.  


